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Institutional Profile

e Established: 2000

Affiliation: Anna University

e Approval: AICTE

e Location: Madurai—Sivagangai Highway

e Campus: ~60+ acres (eco-friendly environment)

e Programs: U.G, P.G, Ph.D in Engineering & Technology

¢ Institutional Focus: Rural empowerment through technical education

PSYEC has strong fundamentals in infrastructure, placements, and accessibility. The next phase
requires transformation toward research, autonomy, and national visibility.

Vision 2030

To evolve PSYEC into a multidisciplinary, research-driven, industry-integrated autonomous
institution with strong national ranking and global academic collaborations.

STRATEGIC DEVELOPMENT FRAMEWORK
Academic Excellence & Curriculum Transformation

PSYEC progressing towards competency-based, flexible, and interdisciplinary education.

Action Plan
Area Strategic Initiatives Timeline Expected Outcome
OBE Full Outcome-Based Education with CO-PO )
. . 1 Year NBA readiness
Implementation mapping
Curriculum . . Multidisciplinary
- Minor degrees, open electives 2 Years .
Flexibility learning
Emerging Programs ||Al, Data Science, EV, Robotics 2-3 Years ||Future-ready programs




Area Strategic Initiatives Timeline | Expected Outcome
Continuous
Academic Audit Internal & external audits Annual )
improvement
. Academic
Autonomy Apply for Autonomous Status Immediate||,
independence

Research, Innovation & Consultancy

To enhance reputation and rankings, PSYEC must shift toward a research-intensive ecosystem,

integrating faculty, students, and industry.

Action Plan
Area Strategic Initiatives Timeline || Expected Outcome
Publications 2 Scopus papers/faculty/year|Immediate||Research visibility
Funded Projects||DST, AICTE, MSME proposals ||1-3 Years ||[External funding
Consultancy Department-level targets 2 Years Revenue generation
Patents 10 patents/year 3 Years Innovation ecosystem
Incubation 5 startups/year 3-5 Years ||[Entrepreneurial culture

Industry Integration & Employability

PSYEC already has a strong placement base. The goal is to deeply embed industry into academics,

ensuring 100% employability and high salary packages.

Action Plan

Area Strategic Initiatives Timeline Expected Outcome
MoUs 50+ active industry collaborations 2 Years Industry exposure
Internships |[Mandatory internships from 2nd year||Immediate||Practical learning
CoEs Al, 10T, EV labs 2 Years Skill enhancement
Certifications||/AWS, Cisco, Siemens 1-2 Years ||Global competency
Placement ||100% placement target 1vyear Strong career outcomes




Student Development & Holistic Growth

The institution must focus on developing well-rounded graduates with strong technical, personal, and
leadership skills.

Action Plan

Area Strategic Initiatives Expected Outcome

Foundation Program|[Communication, coding, aptitude (1st year)|Strong basics

Career Tracks Placement / Higher Studies / Govt Exams ||[Focused progression
Clubs Coding, Robotics, Drone, Entrepreneurship |[Innovation culture
Activities Hackathons, bootcamps Practical exposure
Value Education Ethics, leadership Responsible graduates

Infrastructure & Digital Transformation

To support future growth, PSYEC must evolve into a smart, digital, and research-enabled campus.

Action Plan
Area Strategic Initiatives Timeline || Expected Outcome
ERP & LMS Full digital academic system ||1 Year Efficiency
Smart Classrooms||ICT-enabled teaching immediate||Better learning
Advanced Labs |[|Al, Robotics labs 2-3 Years ||Research growth
Digital Library E-resources & remote access||1 Year Knowledge access
Green Campus ||Solar, sustainability 1 Year Eco-friendly campus

Governance, Leadership & Quality Assurance

Strong governance ensures sustainability, compliance, and continuous improvement.

Action Plan
Area Strategic Initiatives Expected Outcome
IQAC Data-driven monitoring system||Quality enhancement
NAAC Target A+ accreditation Institutional credibility
NBA Program accreditation Academic quality




Area

Strategic Initiatives

Expected Outcome

FDPs

Faculty training programs

Faculty excellence

E-Governance

Paperless administration

Transparency

Branding, Visibility & NIRF Ranking

Institutional perception plays a key role in rankings and admissions.

Action Plan
Area Strategic Initiatives Expected Outcome
Website Revamp with dashboards||Visibility

Digital Presence

LinkedIn, YouTube

Brand building

Publications

Reports, newsletters

Academic presence

Alumni

Engagement platform

Network strength

NIRF Strategy

Data optimization

Ranking improvement

Community Engagement & Social Impact

PSYEC can leverage its rural location to become a model institution for societal transformation.

Action Plan

Area

Strategic Initiatives

Expected Outcome

Rural Outreach

Skill training programs

Social impact

NSS Activities |[Community engagement||Student exposure
Digital Literacy |[Rural empowerment Inclusivity
Partnerships |[NGOs & Govt bodies Wider reach
5-YEAR OUTCOME TARGETS
Parameter ||Current Status Target (2030)
NAAC Grade A A+

NBA Programs

All eligible programs




Parameter ||Current Status Target (2030)
NIRF Rank Not Ranked |[[Top 150
Placement Good 100%

Research Papers||Moderate 500+
Patents 52 100 +
Startups 7 25+

IMPLEMENTATION ROADMAP

€© Short-Term (0-1 Year)
e OBE implementation

LMS & ERP deployment

Faculty development programs

e  Website revamp

© Medium-Term (1-3 Years)

e NBA accreditation
e Centres of Excellence
.

Research funding increase

e Industry collaboration expansion

€ Long-Term (3-5 Years)
e NAACA+
[ )

NIRF ranking

e International collaborations

STRATEGIC CONCLUSION
PSYEC is positioned at a high-growth transformation stage. With systematic execution of this IDP:

e It can evolve from a teaching-centric institution - research & innovation hub

e Achieve academic autonomy and national recognition

e Become a benchmark institution in Tamil Nadu for rural-based technical education



